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Tree diagram

Results goal Indicators Measures Targets Smart goals
Ultimate improve- Standards and Tools we'll use to The attainable level Strategic/specific,
ment we want to objectives (weak determine where we'd like to see. measurable, attain-
see in student skills, areas for students), students are now able, results-based,
competencies, and whether they and time-bound.
performance. are improving.

Source: Five Meetings for Writing SMART Goals by Jan O'Neill and Anne Conzemius. Used with permission of SMART Learning
Systems, LLC (smartlearningsystems.com). In “Work smarter, not harder, with SMART goals,” Tools for Schools, 11(2), 2007, NSDC.
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Tree diagram for SMART writing goals for middle school students

Results goal
Ultimate improve-
ment we want to
see in student skills,
competencies,
performance.

Improve writing

skills for ath graders [

Indicators
Standards and
objectives (weak
areas for students).

Measures

Tools we'll use to

determine where
students are now
and whether they
are improving.

Targets
The attainable level
we'd like to see.

Smart goals
Strategic/specific,
measurable, attain-
able, results-based,
and time-bound.

I

By the end of the
Class average of school year, the
4.5 or higher on 8th grade class
District rubric 1 six-point rubric will achieve a dass
(current average average of at least
is 3.0) 4.5 on the district-
developed writing
Logic and rubric.
| organization of
wrbing teciear 80% score proficient Eg;‘m::::::lm
F' ‘:!.d"'a "EfEd on least 80% of our
[:E::epn?g':g% s@udents will score
State writing exam ™ score proficient or :g:;m;:":;n
advanced). None at will score minimal
minimal {current is on the state writing
10%) exam.
Vocabulary use is Increase fram fall By the end of
developmentally Bth-grade baseline of 50% this semester,
appropriate and vocabulary list, —{ average accuracy all students will
accurate for the first semester to 75% average ;l;::“i"lt h“; .
aﬁm s ]
canmt b the 8th-grade
vocabulary test.
By the third
Whriting is persuasive :frrl:‘loerarzz:e? Ei:sk 80% of readers are zfuart:lr, !h.“
L. . . . 1 persuaded [current readers wi
and compelling qualified outside s 409% persiiadied) report they were
experts persuaded by the
students’ written
arguments.

Source: Five Meetings for Writing SMART Goals by Jan O'Neill and Anne Conzemius. Used with permission of SMART Learning
Systems, LLC (smartlearningsystems.comy). In “Work smarter, not harder, with SMART goals,” Tools for Schoels, 11(2), 2007, NSDC.
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